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The meeting was held on September 19, 2003 at the headquarters of General Aviation Manufacturers Association in Washington, DC.  The following people attended:  Tony Broderick (Airbus), Doug Carr (NBAA), Troy Englert (ALPA), Rich Golaszewski (GRA), Keith Hagy (ALPA), Jens Hennig (GAMA), Paul Larson (FAA), Kathy Lizotte (FAA), Dave Lotterer (RAA), Tom McSweeney (Boeing), Nan Shellabarger (FAA), Dave Swierenga (AeroEcon), George Thurston (FAA), Margie Tower (AAAE), and Jeff Wallace (Gulfstream).

The next meeting will be held on October 30, 2003 at ALPA’s Washington, DC office.

Meeting opened with a discussion of ARCC’s mission and responsibilities per the charter.

GRA PowerPoint presentation
· Page 2 is GRA’s main focus and responsibility.

· Having trouble with restoration costs.

· GRA still needs info, esp. on GA side.

· Insurance companies may be able to provide data.

· Labor rates

· Outstanding question

· Overhead rates

· GAMA has provided lots of data.

· GRA did a big review of salary rate literature; surveyed interest groups.

· GRA expects to send out a position paper on accident investigation costs next week.

· Weight penalty

· 500 lb increments

· Minimal impact on operating costs.

· Work matrix

· What is the nature of the rules to be proposed in the future?  How do we prepare for them?  What kind of data should be collecting?

· Issue tabled for the moment.

· Perhaps ARCC could make suggestions on how to improve the rulemaking process.

· T. McSweeney – may draft a “think paper” on the topic.

· ARCC will provide comments on preliminary engineering process flow chart.

· One suggestion:  cost estimates should be broken into capital and operating costs.

· Inventory costs – not much has happened on these.

· Are there any industry folks GRA could talk to?

· Perhaps Lou Mancini?

· T. McSweeney will call L. Mancini to determine whether inventory costs are standardizable.

· Aircraft downtimes

· GRA has not received much feedback yet.

· Is it o.k. to treat GA by analogy, that is, by not looking at specific cost items?

· GRA will follow up with D. Carr and Bombardier.

· Training costs

· GRA is writing a paper along with labor rates.

· GRA will solicit comments when it is done.

· Cargo capacity reduction costs – closed with no action.  No longer any cargo representative on ARCC and too few rules to warrant action.

· Elasticities of demand:  what are the appropriate values to be used out of the published studies?

· FAA will take a look at how to apply guidance in the regulatory arena when using elasticities.

· FAA will develop elasticities guidelines. 

· Labor costs – DOT data is o.k. for “back of the envelope” estimates but more in-depth look by aircraft type is necessary when doing actual regulatory evaluations.

· GRA will work with D. Lotterer and T. Englert.

· FAA must be able to use reproducible and transparent data.

· N. Shellabarger will set up a meeting with T. Englert and K. Hagy to discuss database issues and access to ALPA’s labor rate database.

· Labor data

· How current should the data be?

· How to make it updateable by FAA?

· GRA will work with the FAA on what data and backup tables should be put on the web and/or in book.

· Consistency with BTS data must be maintained.

· GRA is looking for comments on flow chart circulated.

· D. Lotterer:  Will look at passenger value of time.

· FAA has to decide whether it wants Database Products to run the shells each year.  FAA will be given the underlying structure/data.

· GRA needs to find a reliable data source on crew staffing requirements.

· Depends on contracts and loads of the day.

· Only gross averages and minimums available.

· Page 20 of GRA’s PowerPoint presentation.

· Will include further documentation.

· Perhaps interest charges (found on P1) should be included.

· Page 23 – may be useful if data is broken down into cycles.

· Page 25 – incomplete data.  GRA will try to use only American carriers. 

· More documentation needed.  

· Ground vehicle costs should not be included.

· T. Broderick will produce a thought piece on unaccounted-for costs (e.g., ADs).

· IOU to all ARCC members:  provide comments on GRA’s papers and flowcharts.

· On October 21, the FAA will meet with ALPA (in Herndon) to review ALPA’s labor database.

